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Horsham Denne Neighbourhood Council 	
	
Minutes of the Meeting held on 21st August 2025

Venue: Church Lounge, Methodist Church, London Rd, Horsham
 
	Item
	Detail

	1
	Meeting Opened by Chair at 7.00pm.


	2
	Attendance and apologies for absence:

Attending – HDNC: Chair - Trudie Mitchell, Gianni Lozzi – Treasurer (left 8.30pm), Judy Pounds, Ian Botting, Joanna Webb, Paul Sharman, Ruth Fletcher (also HDC Councillor)
Clerk: Sara Doy
Apologies:  HDNC Jane Vaughan; WSCC Cllrs. Nigel Dennis, Andrew Baldwin, Louise Potter


	3
	Declaration of Members’ Interests relevant to this meeting:

Trudie Mitchell – Blueprint; Ian Botting – Blueprint; Ruth Fletcher – HDC Councillor, Horsham and Crawley Liberal Democrats, Blueprint


	4
	Approval of Minutes from meeting held on: 17.7.25 

Approval proposed by PS, seconded by JW, and agreed by all present.


	5
	Matters arising from last reports and Action points
None.  Action points dealt with or in hand.


	 
6
	Chair’s Report 

Meetings Attended
 23/07/2025 Green Flag photoshoot and Waterside Playground (See 8.10)
24/07/2025 Your Horsham (See 8.13)
30/07/2025 HDC update on Local Government Reorganisation – virtual
07/08/2025 SID potential locations - George Fort, WSCC with TM, IB and RF  (See 8.8)
13/08/2025 Veteran Oak in Horsham Park – TM and JP (See 8.10)
13/08/2025 Blueprint Steering Group (See 10)
Future Meetings 
26/08/2025 Cube Real Estate – Swan Walk TM & JP
09/09/2025 HDOPF – Billingshurst or Zoom - PS 
15/09/2025 Town Council Survey Update with HDC
16/09/2025 NC’s Quarterly with HDC
Un-parished Area Governance Review / Town Council: The results of the first public consultation showed that 75% of respondents are in favour of the creation of a town council for Horsham.
The HDC Governance Committee met on 21st July and agreed details of the second consultation; this included the HDNC request that the leaflet should highlight that this is a different consultation.
The second consultation asking for views on the warding arrangements and number of Councillors runs from 14th August until 29th September. This is open to individuals and organisations. 
HDC has arranged an informal meeting on Mon 15th September with Governance Committee members, Ward councillors for the unparished area and the Chairs of the Neighbourhood Councils. This is an opportunity to have input early into the process, before the end of the consultation period and allows a broader discussion than at Governance Committee.
Members said that it was not clear in the second consultation that councillors could live outside the Ward. 
The proposal is for 15 councillors with approx. 2000 residents in each Ward. RF said this was in line with other Town Councils. (Actually 888 -1769 - the Draft Recommendations are available here: - https://www.horsham.gov.uk/__data/assets/pdf_file/0015/149010/Community-Governance-Review-FINAL-Draft-Recommendations-with-maps-reduced.pdf 
ACTION: Members to submit any comments for inclusion in the HDNC response to SD by 12th September.
Local Government Review:  TM and SD attended the HDC virtual update on Local Government Reorganisation on 30th July, led by Jane Eaton, Chief Executive Officer. The presentation described how the Leaders of WSCC Councils together with an employed specialist Programme Director and local team are working to assemble facts and figures. Options for Unitary Authority boundaries have been reduced down from 14 to 3 and these were detailed in the Shaping West Sussex consultation. Members of the public and organisations were asked to respond to the consultation by 13th August and HDNC submitted a response. A draft financial model and business case for the options will be prepared by 12th September prior to each Council submitting a response to Government on 26th September. A decision will be made by the Secretary of State in early 2026.
The recording and transcript of the 30th July meeting will be circulated to members.
Asset Transfer:  It may be beneficial to transfer some assets from HDC to the Parishes prior to Local Government Reorganisation. HDC has circulated a list of owned assets per Parish and Neighbourhood Council areas and asked for comments.
Not all assets have allocated values. 
HDNC made some comments. 

RF thought it unlikely that the new Unitary Authority would immediately sell off assets especially if they provide income, such as car parks. Assets that break even or require subsidies would be more vulnerable. 
Albery House offices could potentially be used by the Town Council and Unitary Authority.


	7
	Clerk’s Report
Resident enquiries:
1)Fallen branches in Tanbridge Park and Riverside Walk: A resident who lives in Tanbridge Park let us know that she has contacted Neal Matheson, HDC Arboricultural Officer, regarding fallen branches, one of which was obstructing the footpath. The branches and debris had just been left and she was not sure if they would be removed. She also reported more overhanging branches which could potentially fall along the Riverside Walk area between Worthing Road and St Mary’s Church.
2) Broken Wall, behind St Mary’s Church (waiting for precise location): A resident reported that the wall, near the Remembrance Gardens, had been left for months with safety fencing round it. RF said she had been in contact with WSCC previously and would check what is going on.
Estate Agents Boards attached to Farthing’s Walk street sign: SD had repeatedly asked an estate agent to remove its board since May without success. SD contacted HDC Compliance who advised that they would contact the company, which is based in Dorking and the board has finally been removed. The Compliance Department was very helpful and have also asked the Neighbourhood Wardens to keep an eye out for unauthorised boards across the District. It is not known if the wardens would be expected to contact the estate agents, or if they will report to Compliance. 
SD contacted another Horsham based Estate Agent who also had a board attached to the same street sign and it was removed quite promptly.
Church Redevelopment: The Church where HDNC holds its meetings has informed us that they are exploring the possibility of redeveloping the buildings. They assured us that if changes are to be made they will make sure hirers are kept informed and continue to have a place to carry out their activities. The Church will consult hirers about what they consider could be improved or is currently lacking. 
ACTION: Members to forward comments and suggestions to SD.

	 

		


Reports from Members:

	8.1
	Finance               
Monthly Report:
GL provided a report:
Payments made since last meeting 17.7.25:
WSCC Invoice for Clerk’s July salary = £471.46
Bank charge = 5.00
Sussex Green Living = £100.00
Church Hall Hire = £159.00
Balance at 21.8.25 = £10,532.45

Bank Signatory:  In view of the possibility of a change to a Town Council in 2026 it was decided not to go through the process of adding IB as a third signatory to replace Nigel Hillpaul, and therefore the mandate would be kept as it was.
Hall Hire: The Church has advised that the price per session will increase to £41.40 from September (previously £39.75). All present agreed to the increase.
Horsham Green Spaces Website 
At the HDNC meeting 21st March 2024 Members agreed to make further payments to support the HGS website for 2025 and 2026 up to a maximum of £300 p.a. The request for 2025 has just been received for £302.04 (an increase of £3.48 on 2024).
Members present agreed to the payment.
GL commented that HGS should be made aware that HDNC would not be able to meet this commitment in 2026 if a Town Council is set up. TM said HGS is aware of the situation.
ACTION: SD to request an invoice from HGS with bank details. 
HDNC Financial situation: At the end of the 2024-5 financial year our surplus was £4885 and is unlikely to be more by March 2026, so expenditure needs careful consideration.

	 8.2
	Section 106 and CIL
CIL Panel for Un-parished area: A meeting took place on 20th August to review the first round of applications. Discussion took place on lessons learnt and minor changes will be made to the invitation letter, guidance notes and application form. There will also be some changes on the priority rating system for applications to ensure transparency regarding funding decisions. Once the documentation is resolved a second bidding round will begin.
ACTION: HDC CIL notes to be circulated.

	8.3
	Planning
Nothing to report.


	 8.4

	Highwood     
Nothing to report.

	8.5

	Community Services – Youth 
Nothing to report.
ACTION: JP to check with Dan Fairchild if 4TheYouth are aware of the possibility of a Town Council.

	8.6
	Community Services – Older People  
Nothing to report.


	8.7
	Climate Change and the Environment
Wildways response from HDC: Sorin Caraiman, Parks Operations Manager confirmed that the Wildways area had been cut deliberately. HDC made the decision to start a bit earlier while conditions were still dry and workable, as previous years there had been real challenges with cutting and collecting due to poor weather making some sites inaccessible. 
Alder Copse: PS said that a survey of Bats had been carried out and the copse is being used as a feeding area rather than for roosting. The contactor is being sympathetic when carrying out work in the area.

	8.8
	Highways and Transport
Speed Indicator Device Progress:  IB provided the following report:
IB, TM and RF met with George Fort, WSCC Assistant Area Highway Manager on 7/8/25 to discuss three interchangeable locations for a SID panel.
Ist Location - Hills Farm Lane just south of the Meadvale junction on the grass verge opposite the bridge leading to Tanbridge School.
2nd Location - Blackbridge Lane opposite Longfield Road on the grass verge.
3rd Location - Warnham Road on the north side near the Warnham Mill. This was rejected by WSCC but will be pursued.
IB received a quote from Elan City for a Solar Powered SID for £3108 inc. VAT and a quote of £3143 inc. VAT from Wilbar Associates to install 3 sockets and 1 post;  or £2499 incl. VAT  for only 2 locations. 
Approximate Total Costs:
2 Locations = £6064 
3 Locations  = £6719 
TM said that money is possibly available from the Special Charge Road Safety allocation, 3000, but she is not sure how to apply for it. RF suggested contacting Jon Olson. 
ACTION: TM to contact Jon Olson.
TM explained that WSCC can issue a licence for the SID installation quite quickly; but residents near to the sites would need to be consulted first.
GL asked if the SIDs provide data. RF confirmed they do and that HFNC monitor their data. He also asked if it is possible to rent SIDs. RF commented that if the SID is to be used long term renting would not be financially beneficial. 
ACTION: IB to follow up on insurance, collaborative maintenance and rental queries.
HDNC funds: TM asked GL to provide a current estimate of what funds are available for this financial year.
ACTION: GL to provide an estimate.
North Street Verge: Discussions are taking place with the Friends of Horsham Park about how best to justify the need to create a proper street level crossing with pavement on the park side opposite the subway. This requires publicity, gaining maximum support and creating an evidence base of current usage.
The Friends of Horsham Park will publicise the need for volunteers to help with a count of people walking over the verge in their September newsletter. 
TM suggested that Collyer’s may support it, and John Milne MP could be contacted. 
RF mentioned the possibility of applying for unparished CIL funding.

	8.9
	Communications

Facebook:  JW has still not taken over administration of HDNC’s Facebook page but will liaise with Nigel Hillpaul next week.


	8.10
	Park/Countryside and Leisure
Girl’s Play Area and Waterside Playground: There was a meeting with Anna Chapman, HDC Parks and Countryside Development Manager and Sally Sanderson, Friends of Horsham Park to view proposals to create new interest for the old Waterside Play area incorporating a path with different surfaces and sensory play equipment. There is also demand for an area aimed specifically for older girls to relax without disturbance, various locations were looked at and the preferred site is among the trees near the Bee Bed which is sheltered but safe. 
ACTION: TM to circulate proposed equipment and furniture.
Veteran Oak:  Neal Matheson, HDC Arboricultural Officer, identified the need to reduce stress on the veteran oak to the north of the Boxing Club in Horsham Park, and to ensure public safety.  A well-used desire line runs next to the tree and is the part of the route of the Park Run; this has resulted in compaction to the soil around a significant area of the tree’s root plate.
A meeting was held on 13th August with representatives of HDC, FoHP, Park Run and HDNC to discuss options focussing mainly on diverting the path away from the tree’s huge canopy.
JP commented that it would be necessary to extensively fence under the canopy of the Oak tree. Air and water will be pumped into the soil to sustain the roots. 
A new path, approx. 200m to 400m, needs to be created, and three trees, which are not in good health, will have to be cut down. 
To allow time for work to be done the location of the Park Run will need to be changed to Southwater earlier than usual.
Stressed Trees: The heat waves this Summer have caused a significant national problem with trees unexpectedly dropping branches. It may be necessary to introduce warning signs as seen in the Royal Parks.  
Horsham Green Spaces Town Trail:   There are now four trails available in the Horsham area, these will be promoted by HDNC https://www.horshamgreenspaces.org/trails
ACTION: SD to put on the website and noticeboard. 

	 8.11
	Emergency Plan/ Winter Maintenance

Salt Audit: Thanks to Nigel Hillpaul, who resigned from HDNC in May, for carrying out the audit. SD has submitted the results to WSCC.


	8.12
	Police and Neighbourhood Wardens
Wardens’ July report: The report had been circulated. IB mentioned the following points from the report:
The Wardens continue to carry out patrols with the 6 PCSOs in the Town. They have hosted street briefings and spoke to residents of the Forum regarding ongoing problems.
They continue to ask people cycling in West Street to dismount.

	8.13
	Town Centre
Swan Walk:  TM received an invitation to meet with Cube Real Estate, owners of Swan Walk Shopping Centre to discuss the future of Horsham town centre and the role Swan Walk can play in strengthening its appeal and economic vitality. A meeting has been arranged for 26th August for TM and JP. 
Your Horsham: TM met Rachel Noel on 24/07/2025 for an update on the Town Ambassadors. There are now four although only one is full time; two, Lucas and Louie are young and have more contact with our Neighbourhood Wardens. TM met the other two, Geoff and Tim who are more mature and have business and communications experience; their role is to build relationships with the businesses, police and public.

	8.14
	HALC
No date yet for next meeting.

	9.
	HTCP
Scouts’ Annual Riverside Walk Event: This has been cancelled for 2025 due to a clash with an event taking place at Warnham Nature Reserve.

AGM: Monday 6th October 2025 7.30pm at the Millennium Hall.


	 10.
	Horsham Blueprint Neighbourhood Forum
Steering Group Meeting 13th August: An update was given on the Un-parished Area Governance Review and CIL applications.  
Norman Kwan, HDC Senior Neighbourhood Planning Officer is preparing a report on the consultation to re-designate the Neighbourhood Forum; there were very few responses and no objections so it is hoped the report will be approved at Cabinet on 17th September.
NK is still awaiting responses from the HDC legal team about questions raised at the previous Steering Group meeting about Blueprint’s viability if a Town Council is formed.

	11.
	Members’ Questions and Comments
None

	12.
	Reports from District and County Councillors 

HDC Councillor Ruth Fletcher

Chez Polie: The application for a change to the licence was permitted. The Café will submit an application to regularise the hours. The food van has stopped parking outside.

HDC Annual Plan: The draft for next year’s plan is being prepared and suggestions are welcome.

Planning Committee: The last meeting was very long and the Church Barn application was held over to the next meeting. The results of the extra noise survey to check the impact on the adjoining property were accepted, but there are still a lot of objections from residents.

Local Plan: RF said there is still a possible opportunity to get the Plan passed.

Collyer’s College: RF attended a meeting regarding expansion plans for the college.
At the moment there are 12,000 pupils and it is expected that there will be a slight increase over the next few years. Temporary portakabins have been installed but they are cramped.
The College wants to build a new Science and Technology block in the car park. There will be a loss of 12 parking spaces and the car park will be altered so that it runs adjacent to Hurst Avenue. One football pitch will be lost, but space for another pitch will be regained when the portakabins are removed. 

WSCC Councillor Louise Potter (LP provided a report prior to the meeting)

Tanbridge Park parking problems: LP visited the resident in Tanbridge Park who had also been in contact with HDNC.  They discussed the parking issue that she is facing outside her property.  LP has since spoken with Highways and they have confirmed that this part of Tanbridge Park will be included in the upcoming review of the CPZ.  However, LP has also heard from the review team who reiterated that yellow lines are unlikely as previous consultations indicated this was not broadly popular.   
Tanbridge Park trees and lighting: The resident also raised a separate issue with the maintenance of trees along the footpath that runs through Tanbridge Park as well as with the maintenance of the Riverside Walk.  LP spoke with Neal Matheson, HDC, about this and he did not agree that there was a maintenance issue, but suggested LP pass the issue to a district councillor who can press further if they feel work is needed.  LP passed this to RF.  
A light on another path (where it slopes down towards the Doctor’s Surgery in Worthing Road) would be beneficial.
RF thought that this might be the responsibility of Tanbridge Park estate management rather than HDC. 
Millais Secondary School: LP has been informed that the decision has been taken, further to the delayed consultation, to make Millais co-ed from September 2026.  LP is pleased with this outcome, which should help ensure there are enough secondary school places in Horsham. 

	13.
	Meeting closed at 8.50 pm

Next meeting 18.9.25
Apologies in advance from JV.
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