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Horsham Denne Neighbourhood Council 	
	
Minutes of the Meeting held on 19th October 2023

Venue: Church Lounge, Methodist Church, London Rd, Horsham
 
	Item
	Detail

	1
	Meeting Opened by Chair at 7.00pm. 


	2
	Attendance and apologies for absence:

Attending – HDNC: Chair - Trudie Mitchell, Vice-Chair - Nigel Hillpaul, Treasurer – Gianni Lozzi (left 8pm), Ian Botting (left 7.45pm), Chris Osborne, Paul Sharman, Ruth Fletcher (also HDC Cllr.)
HDC and WSCC Cllr.John Milne (arrived 7.15pm)
Clerk: Sara Doy
A resident attended to observe the meeting.
Apologies:  HDNC – Judy Pounds 
HDC Cllr. Nigel Emery, WSCC Cllr. Nigel Dennis


	3
	Declaration of Members’ Interests

TM – Blueprint; IB – HTCP; RF – HDC Councillor, Horsham and Crawley Liberal Democrats, Blueprint, Horsham District Cycling Forum 


	4
	Approval of Minutes from meeting held on 21.9.23:
Approval proposed by CO, seconded by RF, and agreed by all present.

	5
	Matters arising from last reports and Action points

All action points completed or in hand.


	 6
	Chair’s Report

Meetings Attended

26/09/2023 NCs Quarterly with HDC
08/10/2023 HDC Civic Service with SD
11/10/2023 Neil Durkan NPT Inspector with SD and IB (see 8.12) 
12/10/2023 Jos Wintermeyer, Lifespring Church re Drill Hall
18/10/2023 HDOPF (see 8.6) 

Future Meetings 
25/10/2023 James Strachan, Assistant Area Highway Manager 
06/11/2023 HDC Climate Change meeting – PS and TM will attend.
Neighbourhood Councils’ Quarterly Meeting
Council Leader Martin Boffey attended together with HDC directors; agreed notes have been circulated to members. Main items were the Lifespring proposal for the Drill Hall, Neighbourhood Wardens terms of reference, the Shelley Memorial, delays on the Highwood Community Centre, improving the Railway subway, the closure of Wilkinson’s and possible funding for Blueprint Neighbourhood Forum. Outstanding matters regarding the implementation of the “A” Boards’ policy, S106 and CIL procedures and the NC’s Constitution are still to be resolved. 
Drill Hall 
TM had an on-site meeting with Jos Wintermeyer, Lifespring Team Leader on 12th October regarding the Church’s proposal for taking over the lease of the Drill Hall, making significant improvements to the building and plans for its future use. Notes agreed by JW have been circulated to members for comment.  
HDNC’s views on the proposal will be sent to Paul Anderson, HDC Director of Communities for information.  
NH asked if there was a timescale for the refurbishment work to be carried out? TM responded that this currently not known as it will depend on when the lease is taken over and planning applications will need to be submitted.
GL expressed concern that people who are not members of the Church may be put off using the Hall. TM responded that HDNC will ask that it is made clear the hall is for use by everyone including secular and other faiths. The outside will not be changed to look like a church and the building will still be called the Drill Hall. 
RF added that the biggest concern has been about a religious group taking over the building, although there was previously also concern about Royal British Legion if they had taken it on. Many Churches are open for community use by non-church goers. Lifespring also want to use the building to conduct outreach activities, but they say these will not compete with the activities of other organisations. 
Most existing users will be able to continue to use the Drill Hall e.g. Roundabout Talking News. Having Lifespring take over the Hall will save it from possible demolition, and will mean that the building is updated, with better insulation being installed.
TM advised that Lifespring met with HDC Youth Provision to discuss 4TheYouth. 
Civic Service
TM and SD attended the HDC annual service which endorsed the work and aims of the Council. 
		
	
	







	7
	Clerk’s Report

Shopping Trolleys: Co reported two dumped Sainsbury’s trolleys – one off Blackbridge Lane, and one in the river by the bridge near the Aldi site. SD reported them on the Trolleywise website and both were removed within a day or so, presumably by Trolleywise.

HDNC Newsletter: The delivery was completed by 30/9/23, but there was approx. 1000 newsletters not delivered. Two HDNC members did not receive a copy. SD gave some copies to the Library, the Doctor’s surgeries in the town, and Hills Place.
In response to the newsletter 5 residents contacted HDNC:
3 residents expressed interest in Wild Denne and their details were passed to PS; 1 resident expressed interest in attending an HDNC meeting and becoming a member; 1 resident contacted HDNC regarding cycling in West Street.
There is concern about the quantity of newsletters delivered and the quality of the delivery. 
Cycling in West Street
A resident contacted HDNC following an incident in West Street where they were nearly knocked over by a cyclist. SD contacted JM to ask if signage indicating that cycling is prohibited could be made clearer. He responded that WSCC Highways have previously looked into the issue and do not consider that the existing signage can be changed.
RF commented that she does not believe that changing or adding signage will make any difference. (See also 8.12)	

Estate Agent Boards: TM reported a board attached to the Pine’s Ridge street sign. SD contacted the estate agent and it was removed.
Highwood Play Area: A resident enquired if other areas, not included in the recent improvements i.e. under the zipwire and netting climbing area, would also have any improvements carried out, as they get very muddy in the winter.
HDC responded that they currently have no further plans for the play area. They did top up the chippings under the netting climbing area and will monitor the situation. 

	 

		


Reports from Members:

	8.1
	Finance               
GL provided the following report: 
Payments made since 21.9.23:
WSCC invoice for Clerk’s September salary = £384.29
Newsletter delivery = £350.00
Sponsorship for Scout’s Annual Riverside Walk Event = £91.45
Bank charges = £5.00
Balance at 19.10.23 = £7511.36

Bank Account Access:  NH has the necessary details from GL to enable him to arrange access to the account.
Clerk’s Overtime: Members approved the payment for 27½ hours covering July to September totalling £330.
Special Charge: The NC Chairs have requested a meeting with HDC about the allocated use of the special charge income for 2024-5. Items that will be requested are an increase in Youth Provision (see 8.5) and an annual grant to support Blueprint Neighbourhood Forum (see item10).
JM said that Forest NC are in favour of additional funding for 4The Youth.
HDNC Grant: GL provided a forecast of the HDNC financial position for year end 2023-4, (circulated to members). After known costs from October 2023 to March 2024 the balance remaining will be sufficient therefore there is no requirement for an increase in the HDC grant 2024-5. Members agreed.
RF suggested that the use of any surplus funds could be discussed at a future meeting. This could include purchasing a Speed Indicator Device. JM said Forest NC are considering purchasing a SID which could be used in various locations in their area, similar to one used in Rudgwick. Permission has to be sought from WSCC to dig holes for support poles.
New laptop for SD:  This may be an additional expense (approx. £400 but with an annual charge for a Microsoft licence of £59.99). But GL commented that the HDNC insurance currently does not cover equipment used by the Clerk. Further investigation is to take place.
ACTION: GL to forward copy of the insurance policy to TM and SD.


	 8.2
	Section 106 and CIL
Nothing to report.

	8.3
	Planning
There are ongoing very complicated compliance issues: 
1) Unauthorised introduction of a dropped kerb in Chichester Terrace affecting on street parking provision. 
2) Unauthorised use of Sussex House balconies.
The local residents are well versed in the intricacies so HDNC will not become involved unless necessary.

	 8.4

	Highwood
Access Issues: At the NC’s Quarterly Meeting Barbara Childs, HDC Director of Place, agreed to raise the ongoing problems regarding the Arun East road and the underpass footpath at the next HDC meeting with Berkeley’s.
Community Centre: The planning application is on hold as the nursery has pulled out from occupying half the complex. Changes in work patterns have reduced the need for 5 days a week nursery provision and less is an unviable proposition. In addition all capital budgets are being reviewed by HDC due to spiralling costs. 
RF commented that HDC are looking into a redesign of the complex which will just have one building to be used as a community centre. 

	8.5

	Community Services – Youth 
4TheYouth:  JP circulated   the June - September report and her notes. The NC representatives are very satisfied with the work being done by 4theYouth, but are concerned about the adequacy of future finances and sustaining the expenses of the Hurst Café. Funding has been reduced and the cost-of-living crisis has also led to a reduction in disposable parental incomes.  However young people’s needs, emotional well-being, relationships and school issues continue to escalate. 
4theYouth has been asked to provide a budget and discussion will take place with HDC about the level of the grant from the Special Charge. 
The likelihood of Lifespring offering youth services from the Drill Hall has been raised and HDNC asked that a meeting will take place between Lifespring and 4the Youth to see what can best benefit both young people and the providers. We have been told by Lifespring that a meeting took place on 18th October between Dan Fairchild, HDC Youth Provision Officer and Dan Young, Lifespring which they felt was positive. We have not yet heard from HDC or 4theYouth. 

	8.6
	Community Services – Older People  
Horsham District Older People’s Forum Meeting 18/10/23: TM and CO attended the virtual meeting and notes will be circulated. The guest speaker was Katy Bourne OBS, Sussex Police and Crime Commissioner. 
Martin Bruton has stepped down as Chair and will be replaced by Graham Sitton.

	8.7
	Climate Change and the Environment
Wild Denne:  PS circulated his update prior to the meeting. A 4th proposal has been sent to HDC and PS is awaiting information on the HDC mowing regime for new financial year. There is little that can be done until Spring 2024. 

Expressions of Interest: Several residents have expressed interest and PS has sent them information.
PS said that it is important to try to keep people interested and he will email updates and try to arrange a group meeting with Pete Crawford or Nigel Langridge.

	8.8
	Highways and Transport
James Strachan, Assistant Area Highway Manager, WSCC: TM has a meeting arranged with JS to highlight problem maintenance issues in the Denne area. 
ACTION: Members to forward any concerns to be raised to SD and TM.
North Parade: Trafalgar NC received a planning application for Vincent House, DC/23/1566 and contacted WSCCllr. Nigel Dennis regarding improving the crossing point for pedestrians at the Hurst Road junction by introducing an additional pedestrian sequence on the south side of the junction (see item 12 ND report). 
As half of this crossing is in the HDNC area the study undertaken by Barry Edmunds, WSCC Traffic Signals Department has been circulated to our members for comments.
RF commented that the West Parade contraflow cycle schemes need to be taken into account.

	8.9
	Communications

Facebook and X/Twitter: Figures for followers remains static.
NH has contacted to HTNC and HFNC to suggest sharing information and ideas.
HTNC will raise this at their next meeting.


	8.10
	Park/Countryside and Leisure
Horsham Park:  South and South-East in Bloom Awards: Thanks to the efforts of HDC and Friends of Horsham Park, the silver-gilt annual award for Best Park was retained and FoHP was awarded the top accolade of ‘Outstanding’ in the ‘It’s Your Neighbourhood’ category. 


	 8.11
	Emergency Plan/ Winter Maintenance

Winter Maintenance: ND has been in contact with Tony Skelding, HDC Emergency Planning Officer about the effectiveness of the current policy,

	8.12
	Police and Neighbourhood Wardens
Wardens: Charlie Nell will move to another position in HDC at the end of October. CN has worked with Maria Colenso since February 2022 and they formed a good partnership. Thanks and best wishes were sent by SD.      
HDNC has been told of the recruitment process but yet again the NC’s involvement has been limited to rubberstamping a single candidate, with a brief meeting proposed for 26th October. A letter will be sent to HDC to state that we are not content with the procedure.
Horsham Neighbourhood Policing Team (NPT) Meeting: IB, TM and SD attended an introductory meeting with Inspector Neil Durkan on 11th October. Notes were circulated.
NPT Local Group Meeting: IB attended the virtual meeting for local parishes on 18th October. Notes were circulated. The main points were:

Operation Cruz. This is a joint operation with Surrey and Sussex Police and is based on intelligence to combat planned car meetings. Repeat incidents occur local to Kilnwood Vale and along the A264 and A24 roads. 
Operation Tandem. This relates to ASB and criminality that impacts the night time economy. Initially this will focus on the Town centre and two Police officers will be on duty both Friday and Saturday.
DISC. This has now been rolled out in the Town and is fully funded for the next 3 years. 104 businesses have enrolled and it enables businesses to communicate incidents of ASB and criminality.   
Safety: IB said that Inspector Neil Durkan is putting together a list of areas where residents do not feel safe. The priorities would be discussed at the next steering group meeting. RF asked if lighting in the park had been included. IB said it was not on the list as it was felt that lighting might encourage more people into the Park at night.
ACTION: IB to forward list.

West Street Cycling: The problem was raised with Inspector Durkan and he has tasked PCSO Kyle Berriman to liaise with the Town Police Team to set up an Operation to deter illegal behaviour. HDNC are to be involved. NH commented that some cyclists using West Street work for food delivery companies.
Electric Scooters: TM told Inspector Durkan about the difficulty of reporting incidents of misuse of electric scooters on line. He advised contacting PCSO KB; this was done on 11th but as yet there has been no response. 
ACTION: TM to raise the problem with Katy Bourne at the next Police Focus Meeting. 


	8.13
	Town Centre
Wilkinson’s:  The store closed on 8th October and it is unlikely BandM will take over the business.  

	8.14
	HALC
Next meeting to be advised.


	9.
	HTCP

AGM 30.10.23: NH to check if he can attend.


	 10.
	Horsham Blueprint Neighbourhood Forum
Funding: Blueprint Neighbourhood Forum lacks funds to cover expenses relating to the Neighbourhood Plan. Blueprint, because of its status, is not eligible for a Community Grant. At the NC’s Quarterly Meeting Diane Sumpter, Blueprint Treasurer, asked if provision could be made from the Special Charge for 2024-5. Barbara Childs requested a proposed budget from Blueprint, to cover one-off expenses such as the website and annual expenses, for discussion (see 8.1); meeting date tbc.  

	11.
	Members’ Questions and Comments
Aldi site: CO said she was pleased to see that work has resumed. RF explained that work was delayed by drainage work carried out by Southern Water. The new store will not be ready to open until Christmas 2024.
Needles Play Area: PS reported that the fence round the play area had been replaced.
Wardens: IB asked if it is correct that the BID wanted to provide additional wardens for the town centre, and if this would clash with the existing provision.  
RF advised that if the BID is voted for by businesses some of the levy could pay for wardens who would provide additional coverage for the night time economy. Any services funded by the BID must be additional and not a duplication of existing provision from HDC. 

	12.
	Reports from District and County Councillors 

HDC Cllr. Ruth Fletcher

Fresh Vision for Horsham: The new Council plan was approved by the Cabinet and can be viewed on the website. It will be reviewed annually and everything will be linked to the four priorities: Supporting people and communities; Inspiring greener futures; Building a thriving economy; Always listening, learning and improving.

Swan Walk Car Park: The top floor is out of action as the waterproof membrane needs major work. It is hoped it will be complete before the Christmas rush.

Halloween: There will be an App linked to trails in the town centre.

Christmas shop windows: There will be a best display competition for retailers.

Jobs Fair, Drill Hall 30/9/23: The feedback was very good and many new applicants were found for the vacancies being promoted.

Bramber Brooks: This 34-acre site in the south of the district has been purchased by HDC who will maintain it and improve its biodiversity, for the benefit of the residents.

Park Terrace Gardens Conservation Area: The boundaries were agreed and the proposal was approved by the Cabinet.

Denne Road Cemetery: TM asked if there was any update. RF has visited the Cemetery with Jon Olson, HDC Cabinet Member for Leisure, Culture and Green Space, and is awaiting progress.

Councillor John Milne
District Council

HDC Local Plan: The draft Local Plan is to be considered by Cabinet and Council on 11/12/23 and it is hoped that it will be approved. JM said that it is an improvement on the original plan and should remove the threat from developers.

County Council

Vaping: WSCC has recruited two enforcement officers to seize illegal vapes in the District.

Bus Fares: Young People up to 21 will qualify for discounted bus fares for all journeys within West Sussex. The £2 cap on bus fares will continue until the end of 2024.

School Streets: The trial of a scheme to try to end the chaos caused by parents dropping off or picking up children was carried out in some streets where schools are located. The streets are closed for 20 minutes to encourage people to walk or cycle to school rather than drive. It has been suggested that St Mary’s Church Primary School carry out a trial closure of Denne Road.

WSCC Nigel Dennis (ND forwarded his report prior to the meeting)

Guildford Road flooding: Some gullies have been checked and cleared. The next cyclical clean is due 05/12/23.

Active Travel Strategy open for consultation (until 15 Nov): https://yourvoice.westsussex.gov.uk/active-travel-strategy
North Parade/Hurst Road lights crossing point analysis (south of Hurst Road): Barry Edmunds carried out a detailed study. It was considered feasible subject to a modelling simulation being run. If only the new crossing is requested then traffic right out of Hurst Road and left in can run in parallel which helps with some of the capacity issues. Regarding funding ND is investigating the LTIP (and Horsham Sustainable Transport Package). Horsham Trafalgar NC may apply for a Community Highways Scheme. District Councillors (Trafalgar) have been asked to investigate if planning conditions, S106 etc. can be used to fund it.
London Road potholes: These were reported 22/9/23. 
Chichester Terrace Crossover: An official complaint to WSCC has yielded a defence of the action and no change proposed as it can potentially remove a vehicle from the highway and an Access Protection Line (APL) is granted when there is a Vehicle Crossover (VCO) within a Controlled Parking Zone.   
Polling Station review: This includes a proposed reinstatement of the Youth Centre as a polling station for Hurst Road area. Park Barn will be retained. 


	13.
	Meeting closed at 8.55pm    

Next Meeting 16.11.23:  TM will be away so NH will chair the meeting.   IB gave apologies. 

December Meeting: TM suggested that as the usual date would be so close to Christmas it could be changed to 14.12.23.  
ACTION: SD to check with members and the Church Hall Secretary.
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