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Horsham Denne Neighbourhood Council 	
	
Minutes of the Meeting held on 21st September 2023

Venue: Church Lounge, Methodist Church, London Rd, Horsham
 
	Item
	Detail

	1
	Meeting Opened by Chair at 7.00pm. 


	1.1
	Presentation on the Horsham Business Improvement District (BID) by Rachel Noel, BID Project Manager (See Appendix 1)

	2
	Attendance and apologies for absence:

Attending – HDNC: Chair - Trudie Mitchell, Judy Pounds (left 9.05pm), Chris Osborne, 
Ruth Fletcher (also HDC Cllr.)
HDC Cllrs. Chris Franke; WSCC Cllr. Nigel Dennis (arrived 8.25pm)
Clerk: Sara Doy
Apologies:  HDNC – Ian Botting, Gianni Lozzi, Paul Sharman, Nigel Hillpaul; 
HDC Cllr. Nigel Emery, HDC and WSCC Cllr. John Milne


	3
	Declaration of Members’ Interests

TM – Blueprint; IB – HTCP; RF – HDC Councillor, Horsham and Crawley Liberal Democrats, Blueprint, Horsham District Cycling Forum 

	4
	Approval of Minutes from meeting held on 17.8.23:
Approval proposed by JP, seconded by RF, and agreed by all present.

	5
	Matters arising from last reports and Action points

NH to contact HFNC and HTNC regarding their social media.


	 6
	Chair’s Report
Meetings Attended by the Chair and/or members. 

30/08/2023 Horsham Older People’s Forum (virtual) (See 8.6)
12/09/2023 Horsham Green Spaces Forum
14/09/2023 Local Plan Workshop 
19/09/2023 Blueprint AGM (See 10)
Future Meetings 
26/09/2023 NCs Quarterly with HDC
08/10/2023 HDC Civic Service
Drill Hall 
HDNC has been informed by Paul Anderson, Director of Communities that the Lifespring Church has submitted a proposal to acquire the building and develop it as a community hub and conference centre, as well as its administrative base and a place of worship.
The full proposal has been circulated to members and we have been asked by HDC for comments. A discussion took place regarding hours of church usage, proselytizing and the social welfare role as well as the continuation of existing uses including adult classes, public and private functions; catering, licensing and gambling. JP expressed concern about the impact on 4TheYouth and the successful upkeep of their Hurst Road Club building

District Councillors responded: CF believes that Lifespring will not impose their views on users of the hall.
RF commented that currently the Church uses the Capitol on Sundays for their worship and the Drill Hall will not be altered to look like a church. Their main aim is to provide an outreach service to the community. Lifespring plan to make improvements to the building which may include removing the sprung floor intended for dancing.

Local Plan Workshop
Separate workshops were held for different parts of the District to discuss sites put forward to HDC for development and inclusion in the Local Plan. Some of the sites have been recommended by officers and others are regarded as unsuitable, but no decisions have been made yet. The format, after a general introduction, enabled concentration on specific areas. The Neighbourhood Councils were able to comment on proposals put forward for the un-parished locality. All these sites are in the Forest NC area but the discussion highlighted potential access and rat run issues.  Denne has objected to proposals in Southwater that abut the Denne boundary at Tower Hill.
		
	
	







	7
	Clerk’s Report

Shopping Trolley in river, Blackbridge Lane: CO reported a trolley (possibly MandS) and a cone dumped in the river. SD did an online report as fly tipping, and a few days later CO confirmed that the trolley and cone had been removed. 

Martlet’s Close: Regarding the parked car outside no.1 which was preventing the refuse lorry driving down the road, SD contacted HDC Cllr. Nigel Emery. NE spoke to the residents and the refuse manager. The refuse manager wrote to the resident whose car was blocking the road and requested they move it further down the road on bin collection days. This has resolved the matter and the residents at no.2 and 3 expressed their gratitude. 

West Street window frames: Regarding the rotten that window frames on the first floor above Mountain Warehouse, SD spoke to the Manager who advised that the landlord had already been made aware of the issue and had also been informed of a problem with the roof, but they had not had any response. SD emailed the Mountain Warehouse maintenance office and was informed that the landlord had been contacted on 4/9/23 and would be chased up. 
HDNC Newsletter: The newsletters were delivered to Serhat/ Sussex Leaflet Distribution on 16/9/23 with a map and lists of roads. Delivery has commenced and members are asked to let SD know when they receive a copy.
Function28
Website: SD made several updates and changes to the website to improve it, with help from Function28, prior to the newsletter delivery.
Function28 Email: All emails to clerk@hdnc.org.uk , the email provided by F28, are now being diverted to the Gmail account, which means less work for SD.
Estate Agent Boards: A local estate agent contacted HDNC and HDC Compliance to report that a new estate agent was placing signs outside houses which were not for sale, and on areas of communal green, in order to advertise their business. Compliance sent the new estate agent a letter setting out the rules regarding the display of Estate Agent boards and asking them to remove any boards not complying with the regulations.
Highwood Play Area: Sorin Caraiman, HDC Parks Operation Manager, contacted HDNC to advise that the new playground surface would be installed in September. SD contacted the resident who originally complained to let them know. Work should be completed this week.

	 

		


Reports from Members:

	8.1
	Finance               
GL provided a report prior to the meeting: 
Payments made since 17.8.23:
WSCC invoice for Clerk’s August salary and overtime = £652.81
The Printed Word for printing of the newsletters = £314.00
Bank charges = £5.00
Balance at 20.9.23 = £8,378.10

Bank Account: Access for NH to the account still has to be sorted with HSBC. 
ACTION: NH to contact GL and visit HSBC together 
Annual Riverside Walk: The event took place on 17th and a message was sent on 19th asking for confirmation of the donation required for sponsorship and what publicity took place for the Neighbourhood Councils. The Acting Scouts DC confirmed that the donation for the sponsorship would be £91.45. He said that acknowledgement of the sponsorship had been made at the briefing and the NCs were thanked for their support.

	 8.2
	Section 106 and CIL
Nothing to report.

	8.3
	Planning
Concessions Licensing Policy: HDC has inaugurated a system for issuing licences to operate catering or other businesses on HDC property such as car parks or recreation areas.
DC/23/1603: Mill House, Nightingale Road: HDNC has objected to the conversion of office premises to five short term tenancy apartments. The site is unsuitable for accommodation as it is in the middle of an industrial area, has unsafe access and no street lighting.
ACTION: SD to ask for the application to go to committee, if the Case Officer is minded to permit the application.
ACTION: TM to contact Blueprint.

	 8.4

	Highwood
Berkeley’s has refused to implement any of the improvements to the Arun East bell mouth and the footpath to the A24 underpass that would benefit local residents, until other work has been completed. Reasons given include possible construction access for the Community Centre and phase 12 development for the footpath. 
Local WSCC Cllr. John Milne has been asked to assist in bringing work forward.

	8.5

	Community Services – Youth 
4TheYouth: The next meeting is on 27/9/23 which JP will attend.


	8.6
	Community Services – Older People  
HDOPF Meeting: CO and TM both attended the meeting on Zoom. Presentations were made by the NHS on improving engagement with and services for the public including community care, mobile lifting devices, a trusted app library, GP telephone systems and the use of virtual wards. There other presentations on the Roundabout Talking News and by Martin Boffey on becoming Leader of HDC and what he wants to achieve. Notes have been circulated to members  


	8.7
	Climate Change and the Environment
Wild Denne:  PS provided a report prior to the meeting.
At the moment PS is concentrating on HDC controlled land and will come back to land in other ownership in due course.
Proposals for a change in mowing policy to allow the creation of meadow corridors through the Town are now underway.
Three sites have now been proposed to HDC and a fourth will be sent to the group for consultation this week, progressing the corridor from Needles Field to the Arun and along the river to the boundary of Arunside School field.  Pete Crawford (Head of Parks and Countryside) appears to be on side and asks that we keep the proposals coming so that he can use them in the upcoming policy review.
The next sites to be considered will be the land between Tanbridge Park and the river and from Prewett’s Mill to Provender Mill.
Funding: TM would like reassurance on how the plans can be achieved. RF suggested that the Community Climate Fund may be a source of funding.
ACTION: PS to provide estimates of costs if possible.

	8.8
	Highways and Transport
Guildford Road Drainage:  After recent heavy rain there was no problem near no.5 which is usually the worst area for flooding but there is still a problem at the signalised crossing near the school roundabout.
ND advised that JM will be following up for both locations. RF added that JM is putting together a strategy to deal with flooding on the gateway roads with James Strachan, WSCC Assistant Highway Manager.
Station Planters:  TM has contacted GTR about the poor condition of the fixed raised planters on the platforms (in notable contrast to the mobile planters lovingly cared for by the Aldingbourne Trust). It was hoped that the fixed planters could be added to the Aldingbourne contract; however, a one-off job has been allocated to the GTR maintenance team with no scheduled date.

	8.9
	Communications

Nothing to report.


	8.10
	Park/Countryside and Leisure
AAH: The feature on pollinator highways appeared in the September issue
Quarterly Meeting: TM and PS attended the meeting on 12th September.  
Jon Olson, Cabinet Member for Leisure, Culture and Green Spaces and Colette Blackburn, Cabinet Member for Climate Action and Nature Recovery introduced themselves. David Bridges gave a presentation on Wild About Warnham and ideas on how HGSF should proceed.    
Horsham Park: 
Boxing Club:   Construction work has been delayed and HDC Property Department has requested the Club to remove the heras fencing until the works can begin.
Lampposts: Liz Williams, HDC Property Management Team Leader informed HDNC on 9th September that work will go ahead with the repainting lampposts in the Park up to the value of the shortfall in spending for the Coronation (£8k) Work will start at the Station end and the contractor is getting back to LW on timing but it should not be too far away.
Green Flag: HDC has been reluctant to produce an information notice about the award on the flag pole for fear of vandalism. On 14th September HDNC was informed that the actual pole had been vandalised beyond repair. As yet no decision has been made about the location or design of a replacement pole. 
Totem Pole: HDC has been asked not to take any action regarding the pole without further consultation.


	 8.11
	Emergency Plan/ Winter Maintenance

Nothing to report.


	8.12
	Police and Neighbourhood Wardens
Wardens Terms of Reference: HDNC was surprised to receive a message from Carol Boniface on 1st September about ensuring that the Wardens are tasked appropriately by targeting the priorities within each locality. CB referred to communication with each funding organisation i.e. parishes and NCs through the steering groups and attached the agreed Terms of Reference as a reminder about how these function. HDNC is not aware of having agreed to these terms and asked for some changes to be made appropriate to the NCs. CB has incorporated our changes and once she has heard back from all the schemes, will resend to everyone.
Electric Scooters: This seems to be an increasing problem locally and the wardens were asked for copies of the information leaflet but apparently these are in short supply but a copy will be put on our noticeboard and website. 
ACTION: SD to put information on the noticeboard.




	8.13
	Town Centre
Wilkinson’s: It is not known what will happen with the Horsham store and this will be on the agenda for the Quarterly meeting with HDC. It is important that there is not a big gap in the street scene in the busy Christmas period. 
Aldi: Members have been informed of the temporary footpath closure to enable Southern Water to divert a sewer.  Work is expected to begin in November with a programme period of 8 weeks and ALDI is looking to restart building works in January.   This should give us a store opening date in late October/ early November 2024.   
Christmas Decorations:  HDC has discovered that the extension to the existing contract is up to January 2024, so Gala will therefore carry out the decorations this year as they have in the past.  
Procurement hopes to start the process again in February/ March for a new contract.


	8.14
	HALC

The next meeting is in November. 


	9.
	HTCP
  
AGM: To be held on 30/10/23. 
NH has confirmed that he will be the new HDNC representative.

	 10.
	Horsham Blueprint Neighbourhood Forum
AGM: The meeting took place on 19th September and was well attended; including by HDC Councillors and representatives from the Horsham Society, Horsham Town Community Partnership and other local organisations.  Presentations were made by Ruth Fletcher on the Future of Blueprint, Tim Thomas on Horsham Green Spaces and Ron Bates on Horsham Town Partnership.  Blueprint is now involved in responding to major planning applications that affect the un-parished area and looking to facilitate projects with the benefit of CIL funding. The Neighbourhood Council Chairs were re-elected to the Steering Group and there are also two new members, Francis Vernon and John White. There is still a need for more volunteers and business involvement.

	11.
	Members’ Questions and Comments
Dropped kerb outside 9 Chichester Terrace: NH asked for the issue to be raised at the meeting. The dropped kerb does not have planning permission but retrospective approval has been sought. There is very restricted parking in this area (approx. 100 residential units and less than 80 spaces).
ND said he has sought information from officers. So far it is only hearsay that the County Council is not taking any action. Aggrieved residents could make a complaint on the WSCC website, and ND considers this is the best course of action. 
RF has asked HDC Compliance for an update.


	12.
	Reports from District and County Councillors 

WSCC Cllr. Nigel Dennis

Vincent House, North Parade (HTNC area): The former Action Medical Research premises is to be converted into a special needs school. At the HTNC meeting it was suggested that a pedestrian crossing is needed at this arm of the junction.  S106 funding would be required. There is currently no pedestrian refuge in the middle of North Parade. There are concerns regarding the impact on traffic flow. Surveys to monitor the number of pedestrians crossing North Parade would need to be carried out. 
ND will ask WSCC Traffic Engineers if it would be feasible. 
RF commented that the agreed contraflow cycle route in West Parade may affect the junction.

Ash dieback, Guildford Road: The road will be closed on the southeast side of Farthing Bridge on the night of 25th September, to fell Ash trees with dieback.
TM said it is possible that dieback has spread to trees in Hills Farm Lane. WSCC has been informed.

West Coastway rail changes consultation: ND spoke of the consultation which could affect trains to Southampton from Horsham. The deadline to respond is 27/9/23. ND will forward the link.

Horsham Sustainable Transport Package Feasibility Study: This is commencing shortly and a brief will be shared with stakeholders in due course.

Springfield Road resurfacing: This should have been carried out in April but was postponed due to emergency work taking priority. There is no information at the moment.

HDC Cllr. Ruth Fletcher

Park Terrace Gardens conservation area: Following the consultation, a reasonable compromise on which properties are included has been reached and the proposal will go to Cabinet. Some businesses opposed it. The house on the corner of Norfolk Road has been put back in the conservation area.

Jobs Fair: This is being held in the Drill Hall on 30/9/23.

Railway Subway: HDC Cllr. Colin Minto visited the underpass during the recent torrential rain and there was no sign of any flooding.

Co-op, Tanfield Centre, Guildford Rd: Due to faulty mortar, the bricks in the perimeter wall are loose and vandals have been throwing the bricks around. Also, the wall was damaged by a car.
There was a meeting between the landowner, the Police and HDC, and the landowner has agreed to carry out repairs. It is hoped that the Police can track down the vandals, who may also be involved in damage to bus shelters nearby.

New Council Plan: This is going to Cabinet in September. It is a fresh vision for the Horsham District and has 4 aims: Supporting people and communities; Inspiring greener futures; Building a thriving economy; Always listening, learning and improving. The plan will be updated annually.


	13.
	Meeting closed at 9.15pm    

Next Meeting: 19.10.23

	
	
Appendix 1: Presentation on the Horsham Business Improvement District (BID) by Rachel Noel, Horsham BID Project Manager

The Horsham BID has been in the pipeline for over 10 year and RN has been involved since May 2023. The Horsham Business Initiative was created by a group of local business and retail owners.
The BID is driven by legislation in 2004. There are over 200 BIDs countrywide which are funded by a levy and have to be voted for by the businesses. 
Businesses in the town centre have been consulted to find out what is needed and what improvements could be carried out with money raised from the levy. 
Once in place, the BID lasts 5 years and then there has to be a re-ballot. In Horsham the levy is expected to raise £1,500,000 in 5 Years.
There are approx. 330 businesses in the BID area and the ballot will take place throughout November, closing at 5pm on 30/11/23. There is usually about a 40% turnout. RN will encourage everyone to participate.
If voted in, businesses will pay a levy which is based on the business rateable value (£12k and over it is 1.5%). All businesses within the BID area with a rateable value over £12K are obliged to pay the levy. Businesses with a rateable value below £12K are exempt from paying but will be included in the benefits.
A majority = Over 50% and the businesses that vote yes must represent a greater total rateable value than those that vote no.  
RN has a good relationship with HDC and has had contact with Barbara Childs, Clare Mangan, HDC Cllr. Ruth Fletcher and the parking team and neighbourhood wardens.

The BID area is the central part of the town. It includes John Lewis and Sainsburys, Bishopric shops, Denne Road up to the carpark; East Street up to just before the bridge. (See map on website)
The BID cannot replace any services already provided by HDC or the Police but can augment existing provision.

Themes that have emerged from the consultation:

Security and Safety
This is at the top of the Agenda. Horsham is classed as a safe town, but it is thought that a lot of crimes are not reported as it is perceived that no action is taken. There is a lot of concern regarding anti-social behaviour and safety of staff, at work, and getting to and from work, especially after dark.
RN mentioned that Crawley has a BID which paid for security wardens. This is believed to have had an impact on Horsham as criminals may come here instead. The security wardens have the power to retain people until the police arrive.
Providing extra support to the Neighbourhood Wardens has been discussed.

DISC Scheme: RN has attended meetings. The BID could be used to pay for it in future years.
Extra lighting and CCTV has been suggested.

Events and Christmas
RN explained that the BID is focused on business, whereas HDC focus on the community. The BID could create events that bring people to Horsham for shopping as well as work opportunities. There is currently a struggle to recruit staff. 
Previous events in the Carfax excluded West Street and Bishopric, so the BID would want to serve the whole of the BID area.
TM said that the contract for the Christmas lights runs until January 2024 and is paid for by the Special Charge. RN commented that some areas in the town feel neglected as they do not have any lights.
(Additional budget has been included within the BID to complement what already exists. This would not come to fruition until December 2024.)

Q & As
JP: What happens if a business fails and cannot pay the levy?
RN: It is an annual payment. RF: It is collected by HDC on a business rate register. Nationally 98% of businesses paid.

CF: Do some businesses not want the BID due to the levy?
RN: 1.5% is a low amount to pay for small businesses. The BID may mean they save money on advertising and marketing and group purchasing power.

Types of business:
Approx. 68% are retail and 15% are offices, 9% food & drink, 6% car parks, and 2% leisure.
HDC own the car parks and have some buildings in West Street.

JP: Does the BID include the markets?
RN: No.

RN said that there has been low interest from businesses in the Bishopric, so there is a need to encourage them. Businesses just outside the BID area can be voluntary contributors e.g. Malt Shovel Pub.

JP: Expressed concern that due to new business and retail parks being built outside of the town, businesses may be lost from the town centre.
RN: Does not think this will be the case. 
Guildford, Dorking and Working all voted in their BIDs for a 2nd or 3rd term. The BID helps to reduce costs, increase footfall and bring in more businesses.

RN concluded the presentation by saying that the BID is down to the businesses and is their decision. It will be a Company limited by guarantee and the membership is made up of those businesses that pay the levy.

Examples of what has been achieved are: additional street cleaning; Town Ambassadors to greet visitors and sign post them; free parking at quieter times; centralised procurement for insurance which makes it cheaper for businesses.

If the majority of businesses vote for the BID, a BID company will take a bit of time to set up, so it would probably not come into effect until 1/4/24.
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