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Horsham Denne Neighbourhood Council 	
	
Minutes of the Meeting held on 20th January 2022

Venue: Church Lounge, Methodist Church, London Rd, Horsham
 
	Item
	Detail

	1
	Meeting Opened at 7.00pm and Welcome from the Chair


	
	Introduction and updates from Neighbourhood Warden Supervisor, Carol Boniface 
and PCSO Steve Priest – See Appendix 1

	2
	Attendance and apologies for absence:

Attending – HDNC: Chair - Trudie Mitchell, Gianni Lozzi (left 8.10pm), Ian Botting, 
Chris Osborne, Judy Pounds, Robyn Hathaway, Joyce Mooney, Paul Sharman.
HDC Cllrs: Ruth Fletcher (arrived 7.30pm), Christian Mitchell, Cabinet member for Horsham Town (arrived 7.55pm). 
WSCC Cllrs. John Milne, Andrew Baldwin (arrived 7.25pm), Nigel Dennis (arrived 8.10pm) 
Clerk – Sara Doy
Neighbourhood Warden Supervisor, Carol Boniface and PCSO Steve Priest (left 7.40pm)
Apologies:  HDNC: Nigel Hillpaul
HDC Cllrs. Peter Burgess, Belinda Walters 


	3
	Declaration of Members’ Interests

TM – Blueprint; IB – Horsham Town Community Partnership

	4
	Approval of Minutes from meeting held on 16.12.21:
Approval proposed by IB, seconded by JM, and agreed by all.

	5
	Matters arising from last reports and Action points

All Action points had been dealt with or were in hand.

	6
	Chair’s Report

Meetings Attended
29/12/2021 Denne Cemetery (see 8.10)
06/01/2021 Dukes Square Affordable Housing (virtual) (see 8.3)

Future Meetings 	
27/01/2022 NCs Governance – Sharon Evans (virtual)
31/01/2022 NCs Quarterly – tbc
01/02/2022 St Peter’s Hall Drop in – tbc
02/02/2022 Horsham Park walkabout
08/02/2022 Bohunt School Tour - tbc

NC’s Governance - Code of Conduct / Constitution / MoU:  Prior to the meeting with Sharon Evans members were asked to make comments on changes required to the Code of Conduct which has not yet been accepted by the NC’s and to the Constitution and MoU which need modernising. Thanks to everyone for their contributions – proposed changes will be submitted to SE prior to the meeting.
 “A” Board Draft Policy:  A draft policy was approved by the Town PDAG and the NC’s have been consulted. Members were asked for comments; the main concern is the emphasis on “A” Boards rather than generic advertising signs.
Special Charge Overspend:  This financial year there should be an underspend on the Neighbourhood Warden funding as there has only been one warden for part of the year. A query has been raised with HDC on how this money will be used to benefit residents who pay the Special Charge.
St Peter’s Hall:  HDC cancelled the drop-in session planned for local residents on 11th January. A provisional date has been set for 1st February depending on COVID restrictions.

	7
	Clerk’s Report

Christmas Letters to Councillors: SD sent letters to all HDC and WSCC Councillors thanking them for their support during 2021. 

Resident enquiries:

DC/21/2777: 33 Old Millmeads: A neighbour of the applicant contacted HDNC to inform us of their objection to the application mainly due to potential overlooking, and concerns about cooking smells. HDNC submitted an objection to the application.

[bookmark: _Hlk93413128]Felling of tree in Causeway: A resident contacted HDNC to express concern about the number of trees felled in Causeway over the last 5 years. SD provided information about the work of the HDNC Tree Warden and his reasons for agreeing to most of the fellings, but advised that the final decision is down to the HDC Tree Officer. The resident also contacted HDC.
RF said that she had also been contacted by the resident and would forward her response to HDNC. (See item 12)

Parking in Pondtail Road, near junction of Warnham Rd: Two residents reported problems caused by parking in Pondtail Road which sometimes causes problems for cars turning off Warnham Road. Cars have also been seen parked up on the pavement which could cause problems for pedestrians. The residents asked if the double yellow lines could be extended to prevent this happening. SD forwarded the reports to WSCC Cllr. Andrew Baldwin who investigated the issue with the Highways Manager. 
The Highways Manager did not consider that parking restrictions would be the best option as they act as a form of traffic calming and if yellow lines were put in it might move the problem further down Pondtail Road. 
TM queried if it might be possible to extend the yellow lines just a couple of car lengths up from the junction. AB answered that it would require a TRO and could take up to a couple of years, but he will put the suggestion to the Highways Manager.
Members emphasized that inappropriate parking is a recent problem most likely caused by new residents in April Close and it is causing problems at the junction.
ACTION: JP and RF to monitor and take photos.

CPZ Review: RF wondered if it might be possible to include Pondtail Rd in the CPZ Review.
JM commented that the review is to take place in a few months’ time. There were many anomalies which were missed originally. The proposal is to regularise the restricted time to 9 to 5. JM considers that the area the CPZ covers should be extended outwards by a few streets. There would have to be a consultation with residents first. RH expressed concerns about roads in the town centre which currently have a 9am to 9pm parking prohibition.

Consultation on Local Validation Requirements: As discussed with TM, SD submitted a response to the Consultation. This included supporting the statement that ‘the submission of revised details must be accompanied by a written explanation clearly setting out the proposed changes.’

Carfax Noticeboard:   The noticeboard has still not been repaired and currently only half of it is useable. HDC has been notified.


	 

	Reports from Members:

	8.1
	Finance               
GL provided the following report:  
Payments made since 21.12.21:
Function28 web hosting = £36.00
Function28 certificate = £30.00
Clerk’s December Salary = £352.27
Bank charges = £5.00
Balance @ 20.1.22 = £2767.45
Clerk’s Overtime:  Since the last payment our Clerk has worked a total of 28¾ hours overtime in October, November and December amounting to £316.25. Members were asked to approve payment.   All present agreed.

	 8.2
	Section 106 and CIL
 Nothing to report.

	8.3
	Planning
24, Wellington Rd DC/21/2183: Members are concerned that this application to build in the rear garden will result in change of character in what is proposed as a conservation area. The building seems more suitable for a small industrial site than a quiet residential area. 
It was agreed that HDNC would ask HDC for it to go to committee.
Duke’s Square: TM attended a meeting with HDC Cllr. Tricia Youtan and Rob Jarvis, HDC Head of Housing. The proposal is for two blocks of affordable housing totalling 17 units with an open green space in the centre. QM Studios will be relocated to the ground floor of the northern block. The budget proposal will go to Cabinet early in the next financial year followed by a planning application.
RF commented that she thinks the design is an improvement on the original plan and she is in favour of the back doors of the Drill Hall leading out onto the proposed open area. The flats should have disabled accessibility. QM Studios are concerned that their new premises would require adequate soundproofing.

	 8.4

	Highwood
Fire Station:  Information was received from Highwood Neighbourhood Watch that Highwood Mill residents were upset about the disturbance from the Fire Station, specifically the noise from vehicles reversing. TM visited Highwood Mill and spoke with a resident (who had been involved in the CHS) She felt that the noise experienced was to be expected and that the contractor had worked hard to establish good communication and relationships with residents.
Further points raised were lack of communication from WSCC and the loss of promised parking spaces for visitors. JM has taken the matter up with the WSCC Fire and Rescue Team.
JM commented that the Deputy Fire Chief is to organise a meeting to update the residents. He confirmed that the parking spaces have been removed.

	8.5

	Community Services – Youth 
Tender for Youth Provision contract: JP advised that the deadline is mid-February. Paula Lintott of 4TheYouth has asked if there has been any feedback from North Horsham PC regarding them possibly contributing to the Youth Provision funding. 
ACTION: JP will contact Dan Fairchild, HDC Youth Provision Officer.

	8.6
	Community Services – Older People  
Horsham District Older Peoples’ Forum Committee Meeting 11/1/22: CO circulated her notes prior to this meeting. The main points were:
MP Question Time:  with Andrew Griffith will be held on 1/4/22 and with Jeremy Quin on 25/11/22. 
Age UK, Lavinia House: The Christmas Party was well attended and new exercise classes are now running.
Chatty Cafes: There has been a delay in the roll out due to Covid.


	8.7
	Community Services – NHS and Social Services
Nothing to report

	8.8
	Highways and Transport
Community Highway Schemes Updates:
1) Highwood: The decisions expected in October regarding successful applications have been further delayed awaiting approval of a report to Cabinet. 
2) Heavy Goods Vehicles Signage (Wimblehurst Road): Steve Douglas, WSCC Assistant Manager is still awaiting a decision as to whether this scheme can be processed as a Special Project to correct anomalies rather than a CHS. A virtual meeting was still held on 14th January to discuss progress but nothing can be done until the outcome is known about the Special Project.
JP queried if the Enterprise Park is to be included.
Traffic Light Phasing: WSCC has been asked to check the phasing on Traffic lights in the Hurst Rd / North Parade / Warnham Rd area as there are long delays causing blocked lanes turning right into Warnham Rd and also unnecessary waiting to turn right into Hurst Rd. In addition a complaint has been received about the waiting time to allow pedestrians to cross. According to WSCC the lights are working correctly to schedule but a further check will be done.   
ND commented that the waiting time depends on when in the sequence the button is pressed. He also advised that pedestrians need to remain standing near to the button on the traffic light otherwise the request is cancelled.
5, Guildford Rd Drainage: The contractor has again been asked by the Highways Steward to revisit as soon as possible but no date has been given.


	8.9
	Communications

Website: RH will work on updating the site.

	8.10
	Park/Countryside and Leisure
Picnic Bench Area: A less expensive contractor has been found to supply the rubber surface and the colour choice has been agreed with HDNC and the Friends Group.
Denne Cemetery: TM had a walkabout with Sorin Caraiman 29th December. There are two notices planned for the entrance to state the cemetery is open to the public. There is little money to achieve any improvements to the maintenance but the lower branches will be removed from some trees on the main paths to improve light levels. The grass section nearest the Drill Hall is mown monthly in the growing season but the area to South only has annual maintenance. 
There are no plans for setting up a trail to notable graves. CM said he would support a trail.
RF suggested setting up a meeting to include HDNC and Horsham Society.

	 8.11
	Emergency Plan/ Winter Maintenance

Nothing to report.

	8.12
	Police / Neighbourhood Wardens
 
See Appendix 1 

	8.13
	Town Centre
The Forum and West Walk: HDNC has just been notified that a report has been submitted to Jonathan Chowen to approve works to upgrade West Walk and the route to the Forum. A delay has been requested by Christian Mitchell to allow local Councillors to view the granite samples. CM has asked Clive Burley to contact TM, Ward Members and the Horsham Society to discuss the work and materials. CM has seen the granite sample (pale grey with a silver fleck) and has a copy of the plan which he will forward to TM. He added that the road crossing between West Street and Blackhorse Way is to be upgraded at a cost of £40k.
The surface of the Forum is still to be decided to rectify the slippery surface and glare.
Pirie’s Place Twittens: The illuminated archways which appeared before Christmas were not decorations but intended to be permanent; however, a planning application should have been submitted. The landlord has been asked to remove the fixtures and discuss any future plans with HDC prior to submitting an application.
Telephone Box by Bus Station: The poor condition of this phone box was raised by a Trafalgar resident to Trafalgar NC and the complaint has been forwarded to Denne District Councillors. The condition of this box had been noted at the town walkabout over a year ago but it is not known if BT was contacted.                                                                                                                                                                 RF has asked Clive Burley to contact BT. The payphone still works and is in a good location, so should be kept. CM added that BT have been asked to pressure wash the payphone to get rid of the sticky residue.
Mr Pirie and Donkey: RF advised that the plaque and step were missing. The Developer has agreed to replace them. This will be good publicity to celebrate the 30th Anniversary of the statue. 
Aldi: TM asked what the situation is. RH said she had read in the County Times that it is still going ahead. A charity shop ‘RefugEase’ is using the unit temporarily. RF said there are likely to be changes to the Aldi planning application.

	8.14
	HALC /CLC
Nothing to report


	9.
	HTCP  
Directors’ Meeting 12/1/22: IB’s notes were circulated prior to this meeting. The main points were:
Riverside Walk Event: The Scouts have taken over the organisation of the annual event. Last year’s event raised approx. £3000 and 350 people took part.
Bus Map: Maps have been placed on the noticeboards at the Station and in the Carfax. 

	 10.
	Horsham Blueprint Neighbourhood Forum
There is still a delay in setting a referendum date although the decision notice has been drafted and is ready for approval and Democratic Services have resolved system problems for operating the referendum. 
However, all neighbourhood plans that have not yet had a referendum have to reviewed to check that they are water neutral. HDC has employed a consultant to review current draft plans and the view is that because Blueprint’s plan has policies that relate to economic development, this could increase water consumption and therefore not be water neutral. HDC is seeking legal advice and also requesting confirmation from Natural England that they are content with what is being proposed. Unfortunately a response is likely to take several weeks.

	11.
	Members’ Questions and Comments
None

	12.
	Reports from District and County Councillors 

HDC Councillor and Cabinet Member for Horsham Town, Christian Mitchell 

HDC Budget: There is to be a 2.9% increase in Council Tax. This year there is a slight surplus, but future years are still uncertain. There are to be many green initiatives including £140k for dealing with Ash dieback, and there will also be grants related to the 2019 Year of Culture.
Water Neutrality: The Local Plan is on pause. Inspectors will not sign off developments if water neutrality is not addressed. It is Demand (for housing) vs. Environment. Other counties are having similar issues. A new Reservoir has been proposed in Henfield.

Draft A-Board Policy: CM encouraged HDNC to send in their comments.

Jubilee Committee: Ideas include beacons and tree planting. Groups seeking road closures for celebrations will be helped. The Horsham Borough Band will play in the Bandstand.

Burton Court Bins: There is to be a PDAG meeting next week which will discuss the location and frequency of collections. CM considers that ideally collections should be daily. He explained that it is not possible to locate the bin store inside the car park.
TM commented that in view of HDNC’s previous involvement we would expect to be included in any consultation; HDNC favours fewer bins and more frequent collections.
RH asked what contact there had been with the Park Place businesses? RF advised that the businesses should put their views in writing. 
ACTION: RH to speak to her contacts.

HDC Councillor Ruth Fletcher

Norfolk Square Conservation Area proposal: Horsham Society and residents are all in favour.
Regarding the application for rebuilding at Norfolk Rd junction with Park Street – a bat survey was carried out and a bat was found.

Forum Fire Alarms: The deliberate setting off of the alarms has been a big problem for the residents. HDC Property and Adam Chalmers are trying to sort it out with the Landlord R and G. Sainsbury’s have sorted out the problems with their alarm.

Community Energy South: RF spoke about this group who are interested in putting solar panels on roofs to generate electricity.

Church Centre, Causeway: The application has been held up by the water neutrality issue. There is a lot of concern from residents about parking and potential noise.

Recycling: The Horsham Re-Use Shop has just opened at the Hop Oast Recycling Centre.
The 1-2-3 food waste trial was very successful.

Pirie’s Place access from Park Place: The puddles are potentially dangerous when the water freezes. A new linear drain is needed.

Causeway trees: The HDC tree officer has contacted the resident who complained about the high number of trees which have been felled. He explained that unless a tree has a TPO it is not possible to object to felling. (See item 7) 
Entrance to Rec (Jubilee Car Park) from Albion Way: HDC have agreed to cut back the vegetation to improve the visibility of pedestrians on the park perimeter path. The road markings also need to be redone. 

WSCC Councillor Nigel Dennis

Little Monkeys’ Nursery: The Nursery has applied for railings to provide security for the children. ND would only support railings on the Albion Way side.

Pavement opposite Railway Stations: This has become muddy again due to a utility company digging a trench across it and not leaving it in a satisfactory state. ND can ask for an inspection.

WSCC Councillor John Milne

Food Waste Recycling: This will be made compulsory.

County Budget: It is looking good and there will be no new cuts in services.

New Fire Station and Training Centre: It will take 12 months to build so should be open sometime next year.

WSCC Councillor Andrew Baldwin

Horsham Enterprise Park: AB provided an update and said he would forward his notes to HDNC.

Railway bridge, Pondtail Road: A complaint was received regarding the railway sign which needs cleaning and realigning.


	13.
	Meeting closed at 9.30pm
Next Meeting: 17th February 2022

Apologies received in advance from Ian Botting.






	
	Appendix 1:  Introductions and updates from PCSO Steve Priest and Neighbourhood Warden Supervisor, Carol Boniface. 

PCSO Steve Priest
SP said he is one of three PCSOs covering the Denne Ward, with Chris McCavish and Karen Dennis. He has been a PCSO for 3 years and covers the Park, Town Centre and New Street area. He deals with anti-social behaviour, shop lifting, neighbour disputes and sometimes attends emergency calls. He carries out joint patrols with Maria Colenso, the Neighbourhood Warden.
TM asked when are the busiest times. SP replied that it varies. He is working to a new shift pattern of 8am to 5pm or 2pm to 11pm, 7 days per week, which provides better coverage. He commented that afternoons and evenings are usually the busiest times, often due to street drinkers.
JP asked how many PCSOs there are in the district. SP replied that there are 11 for the whole district, with 3 new PCSOs starting in February, but he was not sure what the full capacity is.
SP advised that 30 to 40% of his work is dealing with issues that have been reported; 60% of his work is general patrols (by vehicle, on foot or by bike)
Horsham Police Station: SP confirmed that the front desk is open and there are no plans to close it.
CO complained about inconsiderate parking in Middleton Road and Blackbridge lane at school pick up/drop off times. SP explained that PCSOs can only act if a vehicle is causing an obstruction, and they don’t deal with parking on double yellow lines. Carol Boniface said she would speak to Maria to make sure she is aware.

Neighbourhood Warden Supervisor – Carol Boniface
CB said she had been the Supervisor since 4/10/21. Prior to that she was the Neighbourhood Warden for Pulborough for 4 years, and before that she worked for Horsham Police. She supervises a team of 14 wardens. The new Horsham Warden, Charlie Nell, will start on 14/2/22, and two new Pulborough Wardens have been appointed. So there is a full complement of wardens covering 7 schemes. CB confirmed that HDC is the employer and all Wardens are paid for by Parish and Neighbourhood Councils. The scheme has been running since 2002 and has grown to be very successful. The 3 year rolling contracts always get renewed.
Finance: TM commented that if at the end of the financial year there has been an underspend on the Neighbourhood Warden portion of the Special Charge, the money should be put towards the Wardens. However, any suggestions put forward by the Neighbourhood Councils for what the money could be spent on, would need to be agreed by members of all three Neighbourhood Councils before being actioned by HDC.
Electric bicycles: IB commented that Graham Sitton of Forest NC had put forward the suggestion of electric bicycles at the steering group meeting. TM advised that this needed to be agreed by the NC members and Wardens before being put forward to HDC.
Uniforms: IB said that it had also been suggested that high visibility jackets should only be used for emergencies and not all the time. CB agreed that it would be better to have a different uniform to make the Wardens stand out. 
Rota: In order to improve efficiency and Maria Colenso’s work/life balance a new rota has been proposed. MC finds that the current 5 week rota makes it difficult to plan her home life. The proposed rota has a 2 week pattern. 
TM commented that the rota should include times when most problems are encountered. CB added that most issues arise between 3.30pm (school finish time) and 6pm. Very little goes on between 6pm and 7pm.
TM asked why the proposed rota has a late shift on a Thursday? CB did not know the specific reason but said she would check with MC. She added that the rota needed to be ‘fine-tuned’.
IB asked if the Wardens always work together and why there was not cover every Saturday. CB will find out what are the busiest periods.
Multi-storey car park: The amount of time taken up monitoring anti-social behaviour in the car parks seems disproportionate. CB said discussions are taking place with Parking Services to remedy the situation.
Youth: CO asked what is being done to protect children from drugs and County Lines. CB responded that this is high on the Agenda and MC does a lot of work with schools.
JP commented that the Wardens work alongside other Agencies e.g. Snack Wagon. MC was previously a Youth Worker and has built up trust with young people.
Steering Group Meeting 17/1/22: IB gave a summary of the meeting; most points were covered by this discussion.
Weeping Beech tree in Forum: TM asked how anti-social behaviour concerning the tree (which has a TPO) is tackled. SP and MC have spoken to groups.
Homeless/begging case: AB spoke of an individual ‘sleeping’ in the former Edinburgh Woollen Mill entrance and begging at the entrance to Swan Walk. He contacted Kendra at HDC who advised that the individual has been offered help and accommodation. RF commented that the Severe Weather Protection offer had been taken up by 10 people but 3 people refused help.
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